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Overview of Board Activity Since May 2021

Board Governance (Duration 0:09 to 0:39)

« Terms of Reference agreed and adopted so we have clear guiding principles

« Vision statement to reinforce a 'strong, cohesive, informed community' to keep up
focused

o Full Board membership confirmed which gives us a good mix of agency and
community representation

o Draft workplan created to get a clear idea of what the Board needs to deliver

« The Collective Impact Board wanted a simple way to keep everyone updated. The
Collective Impact Board website launched 22 February 2022, in English, Arabic,
Pashto, Urdu, Dari and Farsi. There is also a plan to add Somali and Bangla
languages. https://www.collectiveimpactboard.org.nz/en _NZ/

Agency Engagement (Duration 0:39 to 1:09)

e Information sessions with the Kaiwhakaoranga Service to understand the current
support available to the community

e Information session with Canterbury District Health Board (CDHB) to discuss
services and access to mental health

e Met with the Ministry of Justice (MOJ) to discuss gaps in the coronial process and
this feedback was used by MOJ to inform process improvement

e Hon. Minister Radhakrishnan attended a meeting and shared her vision for the
community with the Board

e Met with the Human Rights Commission and we agreed to meet regularly

e Met with the Ministry of Social Development's (MSD) Canterbury Labour Market
Manager and the Board were given the opportunity to feed into the regional
employment plan.

Training undertaken (Duration 1:09 to 1:23)

¢ Governance training to enable us to work efficiently and effectively as a Board.

e Received training on what products and supports are being provided by the
Kaiwhakaoranga Service and their connections to their partners that will help better
inform services for the community.


https://www.collectiveimpactboard.org.nz/en_NZ/

e Community engagement training with an accredited facilitator so we have the tools
to engage well with the community.

Community (Duration 1:23 to 1:53)

e We escalated our first six continuously emerging themes affecting the community

e We recommended that the Kaiwhakaoranga Service send out a regular Panui
(newsletter) to ensure the community have access to information from agencies -
this has been implemented and well received

e We recommended the Kaiwhakaoranga Service runs home ownership and law
workshops, sessions will be offered in partnership with Kainga Ora, Community Law
and ACC

e Flyers were handed out at Jum'ah prayers and posters put up at Linwood and Al-
Noor Mosques to gather interest in attending engagement sessions with the
Collective Impact Board. You can still register interest by emailing:
AskCIB@msd.govt.nz

What’s next for 20227 (Duration 1:53 to 2:09)

The Collective Impact Board is looking forward to hearing your feedback at the community
engagement sessions and providing advice and recommendations on services needed
based on the feedback received.

Background music is “Morning Snowflake” by Kevin MacLeod from canva (Free Media
License)
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